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UPDATE 
COMPANY 

10 February 2022 Bangkok Commercial Asset Management 

Sector: Finance Earnings to return to a high level in 4Q21E, brighter prospect in NPL 
biz in 2022E 

  gik We upgrade our recommendation on BAM to BUY from HOLD and a target price to Bt25.00 from 
Bt20.50 following an upward revision in earnings forecast. We also re-rate 2022E PBV to 2.0x (+1.5 
SD above its historical average) from 1.6x in expectation of higher cash collection. In 4Q21E, we 
expect net profit to grow +2% YoY, +41% QoQ to Bt813mn as 1) the NPL business management 
appeared to have collected higher cash on the back of the COVID-19 restriction relaxation and an 
increase in bad debt restructuring, and 2) the company seemed to have set aside lower loan-loss 
provision. 
We raise 2022E net profit forecast by 3% to Bt3.12b, which indicates a strong +29% increase, as 
we revise up NPL cash collection assumption by 12% in light of improvement in debt servicing 
capability alongside the economic recovery. We, however, maintain a bad debt purchase forecast 
at Bt8.0bn, compared to our estimate of Bt3.8bn in 2021E, as banks would increasingly dump their 
bad debts this year.  
BAM outperformed the SET Index 13% in the last three months in response to earnings optimism. 
We recommend increasing the position in BAM as 1) the long-term ROE is forecast to increase to 
10% from 4-7% in 2020-21E on the brighter prospects for both NPL and NPA businesses, and 2) an 
establishment of JV, which will complete in 2H22E, will not only provide an upside to our earnings 
forecast, particularly fee income and profit contribution, but also an opportunity to join hands with 
other banks in managing bad debts. 

Event: 4Q21 results review 
 Expect improvement in 4Q21E. We expect 4Q21E net profit to grow +2% YoY, +41% QoQ to 

Bt813mn on stronger cash collection and lower loan-loss provision, despite higher operating cost.  
The NPL management business may see cash collection rising +20% YoY, +23% QoQ on the back 
of further easing of COVID-19 restrictions, economic recovery, and promotion campaigns, such as 
debt restructuring plan. The NPA business may record higher cash given carried-forward NPA 
transfer from 3Q21. Loan-loss provision may decrease as accrued interest income seemed to have 
reduced amid higher cash collections. Operating cost may increase +11% YoY, +10% QoQ on 
seasonally higher expenses. 

 Upgrade 2022E earnings forecast. We raise 2022E net profit forecast by 3% to Bt3.12bn, which 
indicates a strong +29% increase, as we revise up our assumptions on the NPL collection to total 
NPL ratio to 15% from 14% earlier and NPL cash collection by 12% in light of improvement in debt 
servicing capability alongside economic recovery, and an increase in debt restructuring. We, 
however, maintain the NPL purchase assumption at Bt8.0bn in the expectation that banks will dump 
their bad debts since the moratorium program ended in 2021.  
The company is in establishment of a JV, which will begin managing bad debts in 2H22E. This will 
provide an upside to our earnings forecast, particularly fee income and profit contribution.  

Valuation/Catalyst/Risk 
Our target price increases to Bt25.00 from Bt20.50 following the earnings forecast upgrade.  Our 
2022E PBV re-rates to 2.0x, or +1.5 SD above its historical average, from 1.6x (-0.5 SD) given the 
brighter prospect in the core NPL management business and higher ROE, which we forecast to 
increase to 10%. Additionally, the upcoming JV that will begin managing bad debts in 2H22E will 
not only provide an upside to our earnings forecast but also boost revenue growth for the long term. 

Bloomberg ticker BAM TB 
Recommendation BUY (previously “HOLD”) 
Current price Bt21.20 
Target price Bt25.00 (previously “Bt20.50”) 
Upside/Downside +15% 
EPS revision 2022E: +3% 
  
Bloomberg target price Bt23.51 
Bloomberg consensus Buy 9 / Hold 2 / Sell 1 
 
Stock data 
Stock price 1-year high/low Bt23.30 / Bt15.80 
Market cap. (Bt mn) 70,459 
Shares outstanding (mn) 3,232 
Avg. daily turnover (Bt mn) 442 
Free float 54% 
CG rating Very good 
ESG rating n.a. 
 Financial & valuation highlights 
FY: Dec (Bt mn)  2020A 2021E 2022E 2023E 
NII 7,555 7,067 7,865 9,287 
Non NII 2,498 3,567 3,745 3,991 
PPOP 7,395 7,878 8,652 9,673 
Provision (5,199) (4,841) (4,756) (5,083) 
Net profit 1,841 2,427 3,118 3,672 
EPS (Bt) 0.57 0.88 0.96 1.14 
EPS growth 
(%) 

-83.9% 53.7% 10.2% 17.8% 
BVPS (Bt) 12.93 12.51 12.60 12.72 
DPS (Bt) 0.51 0.79 0.87 1.02 
PER (x) 38.3 24.9 22.6 19.2 
PBV (x) 1.7 1.7 1.7 1.7 
Div. yield 2.4% 3.6% 4.0% 4.7% 
     
 
Bloomberg consensus 
Net profit 1,841  2,464  3,337  4,206  
EPS (Bt) 0.57  0.72  0.93  1.17  
 
 
 
 
 
 
 
 
 

 
Source: Aspen 

Price performance 1M 3M 6M 12M 
Absolute 3.8% 17.2% 26.7% 1.9% 
Relative to SET 1.1% 12.8% 16.2% -10.3% 

 
Major shareholders Holding 
1. Financial Institution Development Fund 45.79% 
2. Thai NVDR 4.33% 
3. South East Asia UK (TYPE C) Nominee 2.00% 
 

Analyst: Jutamas Temwattanangkul (Reg. no. 099971) 
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4Q21E earnings preview 
FY: Dec (Bt mn) 4Q21E 4Q20 YoY 3Q21 QoQ 2021E 2020 YoY 

 Interest income  2,645 2,542 4.1% 2,460 7.5% 9,629 9,946 -3.2% 
 Interest expense  (633) (637) -0.6% (644) -1.8% (2,562) (2,391) 7.2% 
 NII 2,012 1,905 5.6% 1,816 10.8% 7,067 7,555 -6.5% 
 Other income  980 1,044 -6.1% 808 21.2% 3,567 2,498 42.8% 
 Total op. income  2,992 2,949 1.5% 2,624 14.0% 10,634 10,053 5.8% 
 Operating expense  (788) (711) 10.8% (714) 10.3% (2,756) (2,658) 3.7% 
 Pre-provision op.  profit  2,204 2,238 -1.5% 1,910 15.4% 7,878 7,395 6.5% 
 Provision expense  (1,188) (1,262) -5.9% (1,186) 0.1% (4,841) (5,199) -6.9% 
 Profit before tax  1,017 976 4.1% 724 40.5% 3,037 2,196 38.3% 
 Norm profit  813 795 2.3% 576 41.1% 2,427 1,841 31.9% 
 Net profit  813 795 2.3% 576 41.1% 2,427 1,841 31.9% 
 EPS  0.25 0.25 2.3% 0.18 41.1% 0.75 0.57 31.9% 
 Cost to Income Ratio 
(%)  

26.3% 24.1%  27.2%  25.9% 26.4%  
Cash collection 4,787 3,983  3,899  15,864 13,134  
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Quarterly income statement      Forward PBV Band      
(Bt mn) 3Q20 4Q20 1Q21 2Q21 3Q21  

 

 Interest Income  2,101  2,542  2,136  2,388  2,460   
 Interest Expense  (592) (637) (615) (670) (644)  
 Net Interest Income  1,510  1,905  1,520  1,718  1,816   
 Other Income  739  1,044  644  1,135  808   
 Total operating income  2,249  2,949  2,165  2,853  2,624   
 Operating Expense  (649) (711) (599) (655) (714)  
 Pre-provision operating profit  1,600  2,238  1,566  2,198  1,910   
 Provision expense  (1,263) (1,262) (1,253) (1,214) (1,186)  
 Profit before tax  337  976  312  984  724   
 Norm profit  271  795  247  790  576   
 Net profit  271  795  247  790  576   
 EPS  0.08  0.25  0.08  0.24  0.18   
 Cost to Income Ratio (%)  28.8% 24.1% 27.7% 23.0% 27.2%  
 Cash collection 
  

3,262 3,983 2,964 4,214 3,899  
             
Balance sheet       Key ratios    
FY: Dec (Bt mn) 2019 2020 2021E 2022E 2023E  FY: Dec  2019 2020 2021E 2022E 2023E 
Cash and cash equivalents 1,454  8,164  7,195  7,253  7,591   Growth YoY      
Investment in loan receivable, net 77,375  77,726  64,022  63,333  65,273   Investment in loan receivable 2.3% 2.8% -5.0% -0.6% 2.9% 
Asset foreclosed, net 24,548  28,806  28,114  29,305  31,602   Asset foreclosed 6.1% 60.4% 25.0% 15.6% 10.7% 
Other current asset 9,596  9,801  9,548  9,922  10,691   Net interest income 50.9% 7.8% -6.5% 11.3% 18.1% 
Premises and equipment, net 1,243  1,190  1,143  1,101  1,064   Total operating income 26.6% -0.5% 5.8% 9.2% 14.4% 
Other asset 5,704  6,382  6,366  6,416  6,569   PPOP 30.6% 12.2% 6.5% 9.8% 11.8% 
Total Asset 119,919  132,070  116,387  117,329  122,789   Provision Expense -183.0% 3762.1

% 
-6.9% -1.8% 6.9% 

Debts and borrowings 75,688  87,421  73,171  73,667  78,328   Core profit 21.7% -70.9% 31.9% 28.5% 17.8% 
Other current liabilities 1,052  0  0  0  0   Net profit 105.3% -82.8% 31.9% 28.5% 17.8% 
Other liabilities 1,984  2,852  2,793  2,926  3,358   Stability (x)      
Total Liabilities 78,724  90,273  75,964  76,594  81,685   Interest coverage ratio 4.0 1.9 2.4 2.7 2.9 
Paid-up capital 15,075  16,160  16,160  16,160  16,160   Interest-bearing debt to equity 

ratio 
1.8 2.1 1.8 1.8 1.9 

Share Premium 3,399  6,044  6,044  6,044  6,044   D/E Ratio 1.9 2.2 1.9 1.9 2.0 
Reserve 1,623  1,623  1,623  1,623  1,623   Overall performance      
Retained earnings 21,164  17,730  16,356  16,668  17,036   Average cost of fund 3.2% 2.9% 3.2% 3.2% 3.2% 
Others (65) 240  240  240  240   Cost to income (CI) 34.8% 26.4% 25.8% 25.5% 27.2% 
Minority Interest 0  0  0  0  0   Credit cost (CC) 0.2% 6.1% 5.3% 5.8% 6.2% 
Shareholders' Equity 41,196  41,797  40,424  40,736  41,103   Return on avg assets (ROAA) 9.4% 1.5% 2.3% 2.7% 3.1% 
Balance sheet       Return on avg earnings 

(ROAE) 
25.7% 4.4% 6.9% 7.7% 9.0% 

Income statement       Business performance      
FY: Dec (Bt mn) 2019 2020 2021E 2022E 2023E  Net NPLs to total assets 64.5% 58.9% 55.0% 54.0% 53.2% 
Interest income 9,140  9,946  9,629  10,207  11,711   NPLs cash collection to net 

NPLs 
18.4% 10.8% 11.5% 14.6% 15.9% 

Interest expense (2,132) (2,391) (2,562) (2,342) (2,424)  Net NPA to total assets 20.5% 21.8% 24.2% 25.0% 25.7% 
Net interest income 7,007  7,555  7,067  7,865  9,287   NPA cash collection to net 

NPA 
23.1% 16.4% 25.5% 26.6% 26.3% 

Fee and service income 0  0  0  0  0   Per Share (Bt)      
Other income  3,096  2,498  3,567  3,745  3,991   Reported EPS  3.54 0.57 0.88 0.96 1.14 
Total operating income 10,104  10,053  10,634  11,610  13,279   Core EPS 2.10 0.57 0.88 0.96 1.14 
Operating expense (3,513) (2,658) (2,756) (2,958) (3,606)  Book value 13.66 12.93 12.51 12.60 12.72 
PPOP 6,591  7,395  7,878  8,652  9,673   Dividend 5.80 0.51 0.79 0.87 1.02 
Provision expense (135) (5,199) (4,841) (4,756) (5,083)  Valuation (x)      
Profit before tax 6,456  2,196  3,037  3,897  4,590   PER 6.2 38.3 24.9 22.6 19.2 
Income tax (127) (355) (610) (779) (918)  Core PER 10.4 38.3 24.9 22.6 19.2 
Net profit before MI 6,329  1,841  2,427  3,118  3,672   P/BV 1.6 1.7 1.7 1.7 1.7 
Minority interest 0  0  0  0  0   Dividend yield 26.6% 2.4% 3.6% 4.0% 4.7% 
Normalized profit 6,329  1,841  2,427  3,118  3,672         
Extraordinary items 4,350  0  0  0  0         
Net profit 10,679  1,841  2,427  3,118  3,672         
             
Key Assumptions  
 

            
FY: Dec (Bt mn) 2019 2020 2021E 2022E 2023E        
Cash collection - NPLs 14,059  8,396  8,928  9,281  10,233         
Cash collection - NPA 5,674  4,737  6,936  7,799  8,310         
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Corporate governance report of Thai listed companies 2020 

CG rating by the Thai Institute of Directors Association (Thai IOD) 
Score Symbol Description ความหมาย 
90-100  Excellent ดีเลิศ 
80-89  Very Good ดีมาก 
70-79  Good ดี 
60-69  Satisfactory ดีพอใช้ 
50-59  Pass ผ่าน 
< 50 No logo given n.a. n.a. 

 
IOD disclaimer 
The Corporate Governance Report (CGR) of Thai listed Companies is based on a survey and assessment of information which 
companies listed on the Stock Exchange of Thailand and the Market for Alternative Investment (“listed companies”) disclose to 
the public. The CGR is a presentation of information from the perspective of outsiders on the standards of corporate governance 
of listed companies. It is not any assessment of the actual practices of the listed companies, and the CGR does not use any non-
public information. The CGR is not therefore an endorsement of the practices of the listed companies. It is not a recommendation 
for investment in any securities of any listed companies or any recommendation whatsoever. Investors should exercise their own 
judgment to analyze and consider any information relating to the listed companies presented in this CGR report. No representation 
or warranty is made by the Institute of Directors or any of its personnel as to the completeness or accuracy of the CGR report or 
the information used. 
 
KTBST’s stock rating definition 

BUY The stock’s total return is expected to exceed 10% over the next 6-12 months. The stock has good fundamentals and 
attractive valuations. 

HOLD The stock’s total return is expected to be between 0% - 10% over the next 6-12 months. The stock has good 
fundamentals, but may lack of near-term catalysts or its valuations are not attractive. 

SELL The stock’s total return is expected to fall below 0% or more over the next 6-12 months. Stock should be sold as 
negative total return is anticipated due to deteriorating fundamentals compared with its valuations. 

The stock’s expected total return is the percentage difference between the target price and the current price, which excludes 
dividend yields. 

ESG rating (ESG: Environmental, Social, and Governance) 
KTBST believes environment, social and governance (ESG)  practices will help determine the sustainability and future financial 
performance of companies. We thus incorporate ESG into our valuation model. 

 Environment.  Environment factors relate to corporate responsibility for its actions and how it manages its impact on the 
environment. KTBST analyzes revenue, which exposes to environment risks and opportunities. 

 Social.  Social factors deal with company’s relationship with its employees and vendors.  That also includes company’s 
initiatives related to employee health and well- being, as well as community involvement.  KTBST’s evaluation on social 
practices is based on Bloomberg, which measure from company’s social responsibility news. 

 Governance.  Corporate government factors include company’s transparency, decision- making structure, concrete risk 
assessment method, treatment of minority shareholders and anti-corruption practices. KTBST conduct this analysis based on 
IOD’s scores. 

KTBST’s ESG ratings score from 1-5 
1. Excellent scores at 5 
2. Very Good scores at 4 
3. Good scores at 3 
4. Satisfactory scores at 2 
5. Pass scores at 1 
KTBST provides “n.a.” in cases of insufficient data. 


