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12mth price target (THB) 27.00 

Current price (31/8/2020) 23.30 

Upside/Downside 15.9% 

CG rating n.a. 

ESG rating n.a. 

Thai CAC n.a. 

  

  

Share summary 

Issue shares : (m shrs) 3,232 

Market capitalization:  (THB bn) 75.3 

                                         (USDbn) 2.4 

Avg. Daily Turnover: (THBm) 2,229.0 

 (USDm) 68.6 

Foreign Limit/Actual : (%) 49/8 

Free Float: (%) 54.2  

NVDR: (%) 4.6  

  
 

Share price / rel. to SET 

 

 
 

Source: Bloomberg Finance LP 

Performance (%) 1m 3m 12m 

BAM -4.5 -0.4 33.1 

SET -0.8 -3.1 -20.8 

 

Major Shareholders     % 

Financial Institution Development Fund 41.5 

UBS Securities 10.7 

Bualuang LTF 1.5 
Source: SET 
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BAM SET Rebased

We received a number of inquiries from investors after BAM’s 2Q20 results came in 

markedly below expectation (see our results note from yesterday: 2Q20 results: Down, 

but not out).  We summarize the questions in a FAQ format below.  

 

Q: Which specific items made earnings miss?  

 

A: Mostly interest income/NPL recovery.  In general, NPL recovery is booked as 

interest income, and NPA sales are booked as non-interest income. Net interest 

income was reported at only Bt1,644m vs. our expectation of Bt2,403m due to interest 

income (II) coming in at Bt2,225m vs. our Bt2,969m expectation. 

  

Breaking down interest income provides a clearer picture of what happened during 

the quarter. Please see the figures below for the relationship between the income 

statement and cash collection. 

  

Interest income = Fully received + Accounts receivable + Gain on loans purchased. 

Component descriptions follow below. 

Fully received is the cash-basis income from NPL customers. This is typically accrued 

interest income which is paid in a cash installment during the period. BAM will deduct 

the cost of associated NPL and book only the profit. 

 

Accounts receivable is accrued interest income, calculated using the EIR method as 

guided by IFRS9. BAM does not consider this income as part of the company’s 

performance and thus it will net out this income by setting aside provision expenses 

for the full amount.   

 

Gain on loans purchased is payment received from NPL settlement. This income can 

come from two sources. First is from NPL borrowers settling their loans by paying cash 

directly to the company. Second is from BAM escalating the case to the legal process 

which leads to the court ordering liquidation of the collateral via auctions at the Legal 

Execution Department (LED). 

 

Forecasts and ratios 

Year ended Dec 31 2018 2019 2020E 2021E 2022E 

Operating income (THB m) 7,982 10,104 12,262 12,497 12,747 

PPOP (THB m) 5,047 6,347 9,330 9,462 9,602 

Net profit (THB m) 5,202 6,549 3,923 4,466 4,389 

EPS (THB) 1.90 2.17 1.21 1.38 1.36 

EPS (% YoY) 15.6 14.2 -44.1 13.8 -1.7 

EPS vs Cons (%) nm. nm. -5.54 0.86 -13.11 

P/E (x) n.a 8.3 19.2 16.9 17.2 

P/BV (x) n.a 1.5 1.9 1.9 1.8 

ROE (%) 12.5 16.6 10.4 11.4 10.9 

DPS (THB) 1.1 1.1 1.0 1.0 1.0 

Div yield (%) na. 5.8 4.4 4.4 4.4 

Source: Company data, TISCO estimates 
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Figure 1. Interest income: breakdown by income and expenses 

 
Source:Company data, TISCO Research  

 

Looking at the figure above, one can see that decline in gain on loans purchased (Bt1,584m to 

Bt755m this quarter) was the main reason for the 2Q net profit miss (fully received also missed, 

but to a much lesser extent). 

 

After discussions with the company, we believe the decline in gain on loans purchased was 

driven by the pandemic. First, the income of NPL borrowers was affected by the pandemic and 

hence payments/settlements with BAM were postponed. Some borrowers still have cash but 

would like to preserve it amid the economic uncertainty. Second, the city lockdown affected 

the transaction process and thus some settlements could not be executed. Furthermore, the 

temporary shutdown of LED in Apr/May exacerbated transaction disruption. Third, some NPL 

resolution this quarter incurred higher costs than normal. Though gross resolution improved a 

bit, higher acquisition cost resulted in net gain on loans purchased declining more substantially. 

For the 3Q20e outlook, we believe this income segment should improve as the pandemic 

impact has subsided. We agree that demand for NPL resolution should soften as customer 

wealth has been significantly impacted by the economic slowdown. This was seen in 2Q20, 

when both the demand-side and supply-side dampened income. Hurdles included inability to 

physically go to the property site and inability to bid at auctions when the LED was closed. Now 

that these have been largely resolved, income should improve. But it may take some time 

before top line returns to the pre-pandemic level. We expect the Bt755m gain in 2Q20 to rise to 

around Bt1bn in 3Q20, which is fairly conservative considering that BAM’s auction at LED in 

June was fairly successful. 

 

Figure 2. Cash collection breakdown and relationship with interest income 

 
Source:Company data, TISCO estimate  

 

BAM 1Q20 2Q20 2Q20E

Income statement

   Interest income 3,077 2,225 2,969

      Credit for purchase of receivables 3,054 2,164 2,946

      Investment in securities 0 0 0

      Deposits at financial institutions 1 1 1

      Installment sale receivables 22 23 22

      Others 0 0 0

   Interest expenses 581 582 566

      Interest and discount on promissory notes 20 24 19

      Interest paid on loans 177 179 172

      Interest on debentures 384 379 374

Net interest income 2,496 1,644 2,403

Cash collection: NPL 1Q20 2Q20 Come from..

Shown in 

income 

statement?

   Interest income from loan purchase 1,440 1,409 (3)=(1)+(2) II

      Fully received 202 132 (1) II

      Account receivable 1,238 1,277 (2) II

   Gains on loan purchased 1,584 755 (4) II

   Net repayment and adjusted entries 2,038 2,051 (5) no

Total 5,063 4,214 (6)=(3)+(4)+(5) no

(-) accrued int receiveables/collateral repayment 3,228 3,221 (7)=(2)+(5)+e no

Cash collection from the debtors during the period 1,835 993 (8)=(6)-(7) no

Cash collected from LED 797 917 (9) no

Total cash collected 2,632 1,910 (10)=(8)+(9) no
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Q: What has happened with the DTA revaluation and when will it be booked? 

 

A: The auditor advised that some items cannot be classified as DTA. Stripping out those items, 

net DTA is reduced to Bt5.0b from Bt5.9b previously. BAM said that the DTA valuation was 

given by the auditor and that BAM has no say in it at all. 

The Bt5.0b DTA is grouped in 4-5 contracts which average Bt1b each. BAM reiterates that the 

company will try to book all as soon as possible with realization of one or two contracts 

expected this year. 

 

Q: Do we still expect Bt1 DPS? 

 

A: Yes we do. 

 

We believe the company should have no problem increasing payout ratio to 100% and note 

that it needs only a FY20 net profit of Bt3.2b to pay Bt1 DPS. 

1H20 net profit was Bt834m. Assuming no big-ticket size NPA sales, net profit at Bt500m for 

3Q20e and Bt600m for 4Q20e is not very ambitious. With this outlook, FY20 would be at about 

Bt2b. 

That leaves Bt1b to fight for. BAM guides that if net profit downside poses a risk to DPS, BAM 

would move to push sales of bigger-ticket NPAs or, perhaps easier, seek DTA recognition. 

 

We note that BAM should be under pressure from its biggest shareholder FIDF (holds 46% 

stake). FIDF needs cash more than ever this year after the BOT halved the remittance rate from 

banks to 0.23%. Last year, FIDF paid principle and interest of Bt74b, of which Bt63b came from 

banks while BAM contributed Bt3b (equivalent to Bt1 DPS as FIDF previously owned 100% of 

BAM). Now contribution from banks stands to fall to only Bt35b. Thus, dividends from BAM will 

become more important. 

 

Q: What’s the feedback from investors? 

 

A: Foreign investors appear disappointed on BAM’s 2Q net profit while local institutional 

investors are more at peace with the print. Most questions from local investors were related to 

BAM’s accounting as they tried to understand what is going on at the company. It seems to us 

that BAM’s business/accounting methodology is relatively complicated and hence the market 

may take more time to digest the results. This can result in higher share price volatility and a 

greater discount (for the moment) as some investors may consider the stock ‘too complicated’. 

 

We reiterate that the disappointing 2Q20 net profit did not damage the company’s overall 

value as NPLs still are at the company (DTA revaluation could have an impact, however). 

Referring to the cash collection table, net repayment (NPL borrowers paying debt by collateral 

and BAM buying the collateral itself when it believes the auction price is too low) remained 

stable at Bt2b in 2Q, suggesting BAM still sees value in the collateral and is not concerned 

about low interest income recognition. Conversely, if BAM were concerned about interest 

income recognition, it would sell collateral to external bidders to boost gains on loan 

purchased. Note that this item was not reflected in the income statement but is useful for 

financial analysis. In sum, the weak net profit does not tell the whole story. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Company note │ BAM     

Page | 4  

1 September 2020 

 

 

 

 
 

 

 

 

 

 

 

 

Bangkok Commercial Asset Management (BAM) Rating : BUY

Bloomberg: BAM TB Target price (THB) 27.00 Market Capitalization

Current Price (THB) 23.30 THBbn 75.3

52-week Range 15.6-32.5 USDbn 2.4

Fiscal year end 31-Dec 2018 2019 2020E 2021E 2022E

Financial Summary

EPS (THB) 1.90 2.17 1.21 1.38 1.36

     EPS  growth (%) 15.6 14.2 -44.1 13.8 -1.7

DPS (THB) 1.14 1.05 1.03 1.04 1.02

BVPS (THB) 15.30 12.29 11.97 12.32 12.66

Average market cap n.a n.a 75,307 75,307 0

Share in issue (m) 2,735 3,015 3,232 3,232 3,232

Valuation Ratios & Profitability Measures

P/E (x) n.a 8.33 19.2 16.9 17.2

P/BV (x) n.a 1.47 1.95 1.89 1.84

ROE (%) 12.5 16.6 10.4 11.4 10.9

ROA  (%) 5.01 5.86 3.33 3.71 3.60

Dividend yield (%) n.a n.a 4.43 4.45 4.37

Dividend cover (x) 1.67 2.07 1.18 1.33 1.33

Payout Ratio (%) 60.0 48.3 85.0 75.0 75.0

Profit & Loss (THBm)

Net interest revenue 4,645 7,007 10,087 10,111 10,128

Non interest income 3,337 3,096 2,175 2,386 2,619

Total revenue 7,982 10,104 12,262 12,497 12,747

Total operating costs 2,935 3,757 2,931 3,036 3,145

Pre-provision profit/(loss) 5,047 6,347 9,330 9,462 9,602

Bad debt expense -162 135 4,971 4,500 4,725

Operating profit 5,209 6,212 4,359 4,962 4,877

Pre-tax profit 5,209 6,212 4,359 4,962 4,877

Tax 7 -337 436 496 488

Minorities 0 0 0 0 0

Preference dividends 0 0 0 0 0

Net profit 5,202 6,549 3,923 4,466 4,389

Key Balance Sheet & Performance 

Interest-earnings assets 97,867 103,377 107,000 107,934 108,467

Total loans 81,719 83,622 87,803 92,193 96,802

Total debt issued and borrowing 57,709 75,688 75,688 77,201 78,745

Stated shareholders equity 41,849 37,066 38,688 39,804 40,902

NPL collection (%) 14.6 18.4 13.8 16.0 15.7

NPA collection (%) 29.1 24.7 13.4 13.5 14.7

Net NPLs to total assets (%) 70.1 66.8 63.8 63.2 62.2

Net NPAs to total assets (%) 19.1 20.6 23.5 23.5 23.4

Growth Rates & Key Ratios

Growth in NPL (%) 3.5 2.6 -1.0 -0.1 -0.2

Growth in NPA (%) 16.1 16.0 18.0 1.0 1.0

Growth in net interest income (%) 1,043.8 50.9 43.9 0.2 0.2

Growth in non-interest income (%) -40.4 -7.2 -29.8 9.7 9.7

Growth in revenues (%) 32.9 26.6 21.4 1.9 2.0

Growth in opex (%) 16.5 28.0 -22.0 3.6 3.6 Tanawat Ruenbanterng

Net profit growth (%) 15.6 25.9 -40.1 13.8 -1.7 +66-2-633 6484

Net profit margin (%) 65.2 64.8 32.0 35.7 34.4 tanawatr@ti sco.co.th

Interest Bearing debt to equity (x) 1.4 2.0 2.0 1.9 1.9

Source: Company data, TISCO estimates

Bangkok Commercia l  Asset Management 

Publ ic Company Limi ted (“BAM”) was  

incorporated i n accordance wi th the Minis try 

of Finance’s  14 August 1998 financia l  

ins ti tution rehabi l i tati on pl an to manage 

the non-performing assets  of Bangkok Bank 

of Commerce (“BBC”) resulting from the 1997 

As ian fi nanci al  cris is . It was  whol ly owned 

by the Financia l  Insti tuti ons  Development 

Fund (FIDF) before l i s ting on Stock Exchange 

of Tha i l and on Dec 2019. BAM is  the market 

leader i n the dis tressed asset segment, 

accounting for 47% of market share by assets .

We val ue BAM us ing Gordon Growth Model  

(PB = [ROE-g]/[COE-g]) , with a  target price 

based on = 2.26x 2020E book va lue with 10.5% 

ROE and 7.4% COE. Long-term nomi nal  growth 

rate is  5%, based on l ong-term rea l  GDP 

growth of 3-4% and inflati on rate of 1-2%.

Key downs ide risks  i ncludes  1) Exposure to 

l i qui di ty risk 2) Abi l i ty to source and 

purchase sufficient NPAs/NPLs  to grow the 

bus iness  susta inabl y 3) Uneven debt 

servi cing abi l i ty of debtors  4) Higher i ncome 

tax and change i n credit rati ng post IPO

Company profile

Valuation

Risk
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TISCO Securities Company Limited 
 

www.tiscosec.com 
   
 Bangkok Chiang Mai  

 48/8 TISCO Tower 4th Floor, North Sathorn Road,  275/4, 2nd Floor, Chang Phuak Road, Chang Phuak,    

 Bangkok 10500, Thailand Muang District, Chiang Mai 50300  

 Tel : (66) 2633 6000 Ext.5 Fax : (66) 2633 6490, (66) 2633 6660 Tel. 0 5322 4722  Fax. 0 5322 4711  

   
 Nakhon Pathom Nakhon Ratchasima  

 386, 388 Petchkasem Road, Prapatone, Muang District,  1936/3 Zone A,  Mittraphap Road, Naimuang,   

 Nakhon Pathom 73000 Muang District, Nakhon Ratchasima 30000  

 Tel: 0 3414 2000  Fax: 0 3425 1676 Tel: 0 4425 7752  Fax: 0 4425 3752  

   
 Udon Thani   

 227/1 Soi Udondussadee 3, Udondussadee Road,    

 Muang District, Udon Thani 41000   

 Tel: 0 4224 6888  Fax: 0 4224 5793   

   

   

   

 

 

Score Range Level Description  

 90 - 100 5 Excellent  

 80 - 89 4 Very Good  

 70 - 79 3 Good  

  60 - 69 2 Satisfactory  

 Corporate Governance Report 50 - 59 1 Pass  

 of Thai Listed Companies 2019 < 50 n.a. n.a.  

   N/R Does not appear in the CGR report  

   
 Anti-Corruption Progress Indicator :  

   

 Companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under Thai Institute of 

Directors (as of November 30, 2018) are categorised into : 

 

 Certified  :         Companies certified by CAC.  

 Declared  :         Companies that have declared their intention to join CAC.  

 Ensure its compliance by parent company 

 

Ensure its compliance by parent company 

The company declares that its parent company is under the Bribery Act or other similar laws that 

required parent company to be responsible for bribery act of its overseas subsidiaries. Such 

responsibilities shall include the establishment of policy, practices and investigation and ensure that 

its subsidiaries regularly comply with the policy and practices. 

 

 n.a. Not intention to join CAC. / no policy  
   

 Disclaimer 

The disclosure of the Companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under Thai Institute of 

Directors (as of November 30, 2018) 

 

Since this survey or assessment result is only the survey or assessment result as of the date appearing in the survey or assessment result only, it may be changed after 

that date or when there is any change to the relevant information. Nevertheless, TISCO Securities Company Limited does not confirm, verify, or certify the accuracy and 

completeness of the survey or assessment result. 

 

   

 ESG Rating  

 The Thaipat ESG Index is designed to represent the performance of the selected Thai listed companies that are constituents of the ESG100 

Universe, the 100 outstanding performers in terms of Environmental, Social and Governance (ESG) listed in Thai stock market (Both SET and mai), 

assessed by ESG Rating company, a whole subsidiary of Thaipat Institute. 

 

   
   

 The information, statements, forecasts and projections contained herein, including any expression of opinion, are based upon sources believed to be reliable but their accuracy completeness or 

correctness are not guaranteed. Expressions of opinion herein were arrived at after due and careful consideration and they were based upon the best information then known to us, and in our 

opinion are fair and reasonable in the circumstances prevailing at the time. Expressions of opinion contained herein are subject to change without notice. This document is not, and should not be 

construed as, an offer or the solicitation of an offer to buy or sell any securities. TISCO and other companies in the TISCO Group and/or their officers, directors and employees may have positions 

and may affect transactions in securities of companies mentioned herein and may also perform or seek to perform investment banking services for these companies. No person is authorized to 

give any information or to make any representation not contained in this document and any information or representation not contained in this document must not be relied upon as having been 

authorized by or on behalf of TISCO. This document is for private circulation only and is not for publication in the press or elsewhere. TISCO accepts no liability whatsoever for any direct or 

consequential loss arising from any use of this document or its content. The use of any information, statements forecasts and projections contained herein shall be at the sole discretion and risk of 

the user. 

 

 

 


