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CG rating n.a. 

ESG rating n.a. 
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Share summary 

Issue shares : (m shrs) 3,232 
Market capitalization:  (THB bn) 79.2 

                                         (USDbn) 2.5 

Avg. Daily Turnover: (THBm) 2,229.0 

 (USDm) 68.6 

Foreign Limit/Actual : (%) 49/8 

Free Float: (%) 54.2 

NVDR: (%) 4.6 

  
 

Share price / rel. to SET 
 

 
 

Source: Bloomberg Finance LP 

Performance (%) 1m 3m 12m 

BAM -0.4 3.8 40.0 

SET -0.4 -1.5 -19.3 

 

Major Shareholders     % 

Financial Institution Development Fund 41.5 

UBS Securities 10.7 

Bualuang LTF 1.5 
Source: SET 
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BAM SET Rebased

Looking past the weak net profit and DTA revaluation… 
BAM’s 2Q20 net profit was weak at Bt136m (-82%yoy/-81%qoq), 82% below 
our expectation. Earnings were dragged by weakness in cash-basis NPL 
recovery (see figure 2), both in full received interest income (to Bt132m from 
Bt202m previously) and gain on loans purchased (to Bt755m from Bt1,584m). 
Apart from these two, other components were largely in line. Amid the 
backdrop of the pandemic, Bt8.2bn in NPLs (11% of net NPL) were 
restructured. This could explain the slowdown in interest income. Another bit 
of bad news from 2Q was devaluation of the deferred tax assets (DTA), from 
Bt5.9bn to Bt5.0bn, as advised by the auditor due to change in calculation of 
deferred tax liabilities for activities at the Legal Execution Department (LED).  
 
…BAM’s 2Q performance was not that bad 
Interest income notwithstanding, the company’s quarterly performance was 
decent. Gain from NPA sales improved to Bt434m from Bt226m the previous 
quarter. Looking at 2H20e, NPA sales should remain strong as suggested by 1) 
Net repayment of NPLs remained around Bt2bn, 2) resumption of LED 
operations and satisfactory auction prices (141% of appraisal value at the last 
auction in June) with higher cash collection (Bt917m vs. Bt797m in 1Q20), 3) 
strong feedback at the online channels.  
 
Share price retreat is an accumulation opportunity; Maintain BUY  
Given the drop in earnings/DTA valuation, BAM shares may retreat in the 
days ahead. We view this as another buying opportunity. The slower recovery 
rate, which is understandable in the current environment, does not hurt the 
value of outstanding NPLs. And we expect NPA sales to continue cushioning 
overall earnings this year as seen in 2Q20A. We should also see some 
realization of DTA in 2H20e as guided by the company. Lastly, new bond 
issuance totaling Bt25bn (29% of current NPL) will play as a catalyst later this 
year as it suggests sizable asset expansion and therefore brighter earnings 
prospects. This should help offset the decline in DTA. Maintain BUY with TP of 
Bt27. BAM will hold an analyst meeting on 9 September 2020.  
 

Forecasts and ratios 
 

Year ended Dec 31 2018 2019 2020E 2021E 2022E 

Operating income (THB m) 7,982 10,104 12,262 12,497 12,747 

PPOP (THB m) 5,047 6,347 9,330 9,462 9,602 

Net profit (THB m) 5,202 6,549 3,923 4,466 4,389 

EPS (THB) 1.90 2.17 1.21 1.38 1.36 

EPS (% YoY) 15.6 14.2 -44.1 13.8 -1.7 

EPS vs Cons (%) nm. nm. -1.07 -6.45 -20.49 

P/E (x) n.a 8.3 20.2 17.7 18.0 

P/BV (x) n.a 1.5 2.0 2.0 1.9 

ROE (%) 12.5 16.6 10.4 11.4 10.9 

DPS (THB) 1.1 1.1 1.0 1.0 1.0 

Div yield (%) na. 5.8 4.2 4.2 4.2 
Source: Company data, TISCO estimates 



 
 

 Company note │ BAM     

Page | 2  
31 August 2020 

 
 

2Q20 results 

 
NPL recovery slows, but situation is better than income statement suggests 
BAM delivered a 2Q20 net profit of Bt136m, representing a sizable decline of 82% yoy and 81% 
qoq. Earnings missed our estimate by 82%, mainly due to worse-than-expected interest income 
from NPL. 
 

Figure 1. BAM 2Q20 financial results 

 
Source: Company data, TISCO Research 

 
As mentioned above, slow NPL recovery was the main factor behind BAM’s disappointing 
bottom line. For a more detailed picture of what happened during the quarter, we first break 
down total interest income into both interest income (fully received and accounts receivable) 
and gain on loans purchased. While fully received interest income and gain on loans purchased 
were in line with NPL recovery, accounts receivable was impacted by the new IFRS9 standards 
which require an EIR calculation. BAM netted out the receivables portion by setting aside 
provision expenses. Based on cash collection data from the company (figure 2), fully received 
interest income and gain on loans purchased dropped to Bt132m and Bt755m, respectively, in 
2Q20 from Bt202m and Bt1,584m in 1Q20. It seems the pandemic played a key role behind the 
decline. As of Aug 21, 2020, BAM has approved a COVID-19 debt forbearance program for 2,037 
debtors with outstanding loans of Bt8.2bn, equivalent to 11% of net NPLs (figure 4).  
 

Figure 2. Cash collection: NPL  Figure 3. Cash collection: NPA 

 

 

 

 

Source: Company data, TISCO estimates  Source: Company data, TISCO estimates 

 
 
 
 

BAM's 2Q20 results
Income statement (Bt mn) 2Q19 3Q19 4Q19 1Q20 2Q20 %yoy %qoq 2Q20E %vs.Est

Net interest income 871 1,567 584 2,496 1,644 89% -34% 2,403 -32%

Non-interest income 499 399 1,838 244 475 -5% 94% 420 13%

Total operating income 1,370 1,966 2,422 2,740 2,119 55% -23% 2,823 -25%

Operating expenses 707 1,001 1,169 681 622 -12% -9% 694 -10%

Pre-provision profit (PPOP) 663 965 1,253 2,059 1,497 126% -27% 2,129 -30%

Loan loss provisions -91 83 -75 1,298 1,376 -1605% 6% 1,296 6%

Non-recurring item 0 0 0 0 0 n.a. n.a. 0 n.a.

Net profit 754 881 1,667 699 136 -82% -81% 750 -82%

EPS 0.28 0.32 0.55 0.22 0.04 -85% -81% 0.23 -82%

Key ratio/growth 2Q19 3Q19 4Q19 1Q20 2Q20 %yoy %qoq 2Q20E

NPL (Bt mn) 76,749 79,136 77,375 78,015 77,550 1.0% -0.6% 79,122

NPA (Bt mn) 22,506 23,245 23,899 26,255 27,043 20.2% 3.0% 26,649

Cost to income 51.6% 50.9% 48.3% 24.9% 29.4% 24.6%

ROE 6.9% 8.2% 16.5% 7.6% 1.5% 8.6%

ROA 2.8% 3.0% 3.3% 2.8% 0.4% 3.1%

Net profit margin 55.1% 44.8% 68.8% 25.5% 6.4% 26.6%

Cash collected for NPLs per quarter 1,813          2,857          2,145        2,632        1,910      2,095      

Cash collected for NPAs per quarter 1,095          938             2,933        567           783         946         

NPL collection (%) to net NPL 9.59% 14.66% 10.96% 13.55% 9.82% 12.03%

NPA collection (%) to net NPA 24.75% 20.55% 24.75% 8.81% 11.47% 10.94%

Cash collection: NPL 1Q20 2Q20

   Interest income from loan purchase 1,440 1,409

      Fully received 202 132

      Account receivable 1,238 1,277

   Gains on loan purchased 1,584 755

   Net repayment and adjusted entries 2,038 2,051

Total 5,063 4,214

(-) accrued int receiveables/collateral repayment 3,228 3,221

Cash collection from the debtors during the period 1,835 993

Cash collected from LED 797 917

Total cash collected 2,632 1,910

Cash collection: NPA 1Q20 2Q20

Outright sales 469 734

   Gains on sale of properties in cash 226 434

   Decreased acquisition or transfer costs (net) 243 299

Installment sales 98 49

   Interest income 19 27

   Collected debt repayment during the period 79 22

Total cash collected 567 783
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It’s also worth noting that some customers pay their NPL by collateral (not cash). This item is 
not reflected in the income statement but is still important as the collateral hence becomes 
part of the company’s NPA port and will provide income once BAM sells it. In 2Q20, this item 
held steady at Bt2,051m, roughly unchanged from Bt2,038m. This suggests that BAM does not 
want to recover NPLs at lower values amid the unfavorable macroeconomic outlook.  
 

Figure 4. Debt forbearance breakdown as of Aug 21, 2020 

 
Source: Company data, TISCO Research 

 
 
NPA sales remain solid  
Gain from NPA nearly doubled to Bt434m in 2Q20A from Bt226m the previous quarter. We 
expect NPA sales to remain solid in 2H20e for three reasons. First, as mentioned above, net 
repayment of NPLs remains healthy, increasing NPA supply.  Second, the LED has resumed 
operations after shutting down temporarily amid the pandemic. BAM held an auction in late 
June and the results appeared satisfactory. Attended by 200 bidders, BAM auctioned of 164 
pieces of real estate collateral totaling Bt525m in value, representing 141.19% of their total 
appraisal value of Bt372m. This reaffirms our view that the slowdown in interest income was 
partially the result of the lockdown and thus interest income should improve in 2H20e as the 
domestic pandemic lockdown has been lifted. Third, BAM revealed that it has received positive 
sales feedback from its online channels. Backed by an attractive pricing strategy, sales at 
Shopee, opened since 1 June 2020, have met expectations (no specific numbers were given). 
The company will launch more promotions as part of its upcoming 9.9 campaign which should 
boost NPA sales in 3Q20e.  
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 Bangkok 10500, Thailand Muang District, Chiang Mai 50300  

 Tel : (66) 2633 6000 Ext.5 Fax : (66) 2633 6490, (66) 2633 6660 Tel. 0 5322 4722  Fax. 0 5322 4711  

   
 Nakhon Pathom Nakhon Ratchasima  

 386, 388 Petchkasem Road, Prapatone, Muang District,  1936/3 Zone A,  Mittraphap Road, Naimuang,   
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 Tel: 0 3414 2000  Fax: 0 3425 1676 Tel: 0 4425 7752  Fax: 0 4425 3752  

   
 Udon Thani   

 227/1 Soi Udondussadee 3, Udondussadee Road,    

 Muang District, Udon Thani 41000   

 Tel: 0 4224 6888  Fax: 0 4224 5793   

   
   
   

 

 

Score Range Level Description  

 90 - 100 5 Excellent  
 80 - 89 4 Very Good  
 70 - 79 3 Good  
  60 - 69 2 Satisfactory  
 Corporate Governance Report 50 - 59 1 Pass  
 of Thai Listed Companies 2019 < 50 n.a. n.a.  
   N/R Does not appear in the CGR report  

   
 Anti-Corruption Progress Indicator :  
   

 Companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under Thai Institute of 
Directors (as of November 30, 2018) are categorised into : 

 

 Certified  :         Companies certified by CAC.  

 Declared  :         Companies that have declared their intention to join CAC.  

 Ensure its compliance by parent company 
 

Ensure its compliance by parent company 
The company declares that its parent company is under the Bribery Act or other similar laws that 
required parent company to be responsible for bribery act of its overseas subsidiaries. Such 
responsibilities shall include the establishment of policy, practices and investigation and ensure that 
its subsidiaries regularly comply with the policy and practices. 

 

 n.a. Not intention to join CAC. / no policy  
   

 Disclaimer 

The disclosure of the Companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under Thai Institute of 
Directors (as of November 30, 2018) 

 
Since this survey or assessment result is only the survey or assessment result as of the date appearing in the survey or assessment result only, it may be changed after 
that date or when there is any change to the relevant information. Nevertheless, TISCO Securities Company Limited does not confirm, verify, or certify the accuracy and 
completeness of the survey or assessment result. 

 

   

 ESG Rating  

 The Thaipat ESG Index is designed to represent the performance of the selected Thai listed companies that are constituents of the ESG100 
Universe, the 100 outstanding performers in terms of Environmental, Social and Governance (ESG) listed in Thai stock market (Both SET and mai), 
assessed by ESG Rating company, a whole subsidiary of Thaipat Institute. 

 

   
   

 The information, statements, forecasts and projections contained herein, including any expression of opinion, are based upon sources believed to be reliable but their accuracy completeness or 
correctness are not guaranteed. Expressions of opinion herein were arrived at after due and careful consideration and they were based upon the best information then known to us, and in our 
opinion are fair and reasonable in the circumstances prevailing at the time. Expressions of opinion contained herein are subject to change without notice. This document is not, and should not be 
construed as, an offer or the solicitation of an offer to buy or sell any securities. TISCO and other companies in the TISCO Group and/or their officers, directors and employees may have positions 
and may affect transactions in securities of companies mentioned herein and may also perform or seek to perform investment banking services for these companies. No person is authorized to 
give any information or to make any representation not contained in this document and any information or representation not contained in this document must not be relied upon as having been 
authorized by or on behalf of TISCO. This document is for private circulation only and is not for publication in the press or elsewhere. TISCO accepts no liability whatsoever for any direct or 
consequential loss arising from any use of this document or its content. The use of any information, statements forecasts and projections contained herein shall be at the sole discretion and risk of 
the user. 
 

 

 


