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22 May 2020 Bangkok Commercial Asset Management 
Sector: Finance Downgrade 2020E earnings forecast on lower cash collection 
 
   We downgrade our rating on BAM to HOLD from BUY and lower our target price to 

Bt24.00 from Bt26.00 while decreasing our 2020E PBV multiples to 1.9x (the mean 
of its historical level) from 2.0x. We are slightly negative toward BAM’s 2020E 
earnings outlook following the company’s guidance at an analyst meeting yesterday 
(May 21). BAM expects cash collection to fall short of its 2020E target, which would 
affect negatively its NPL/NPA assets. We cut our 2020E net profit forecast by 8% to 
Bt3.77bn, which indicate a significant drop of -42% YoY, as we revise down our 
estimate on NPL/NPA’s cash collections by 9% to reflect the COVID-19 lockdown 
impact, which resulted in a delay of work in the Legal Execution Department.  
BAM’s share price surged in a month and thereby was on par with the SET Index, 
which we believe was due to speculation on the prospect of the addition to the 
MSCI index. We thus see downside risk from the current level given the gloomy 
2020E earnings outlook, as cash collection may fall short expectations and a full-
year corporate tax expense. We, however, expect earnings to improve in 2021E in 
expectation of bargain price of NPL/NPA assets amid rising NPL trend. 

Event: Analyst meeting 
 Cash collection likely to fall short of the target by 10-15%. BAM held an analyst 
meeting yesterday (May 21). Key highlights: 
1. BAM expects cash collection to fall short of its Bt15-17bn target by 10-15% due 
to a delay in work at the Legal Execution Department during the COVID-19 
lockdown. The company, however, believes the pace of work will increase from 
June. 
2. The company maintains its target of Bt10-12bn purchases of NPL/NPA assets 
after the company purchased Bt15bn of the market’s auction value of Bt40bn. Most 
of the NPL/NPA assets were housing loans.  
3. The value of asset purchase is generally based on the median price plus a 
discount. 
4. The company expects sales of NPL/NPA to put onto the market in late 2020 given 
the financial assistance measure for 3-6 months. 

Implication 
 Downgrade 2020E earnings forecast. We cut our 2020E net profit forecast by 
8% to Bt3.77bn, which indicates a significant drop of -42% YoY, as as we revise 
down our estimate on NPL/NPA’s cash collections by 9% to Bt13.6bn from Bt15.0bn 
to reflect the COVID-19 lockdown impact, which resulted in a delay of work in the 
Legal Execution Department from late March to May. Despite this, we see upside to 
our 2020E net profit forecast from higher revenue recognition from DTA given the 
remaining amount of Bt5.8bn.  

Valuation/Catalyst/Risk 
Our target price lowers to Bt24.00 from Bt26.50 and our 2020E PBV multiples 
decrease to 1.9x (the mean of its historical average) from 2.0x. We estimate EPS 
growth at 18.5% CAGR in 2020-22E given 1) a high potential for more NPL/NPA 
purchases, particularly from late 2020 to early 2021 amid the deteriorating 
economy, which may prompt financial institutions to dump its non-performed 
assets; and 2) the company’s strong capital base and low D/E.  

Bloomberg ticker BAM TB 
Recommendation HOLD (downgraded) 
Current price Bt23.40 
Target price Bt24.00 (previously “Bt26.50”) 
Upside/Downside +3% 
EPS revision 2020E: -8% 
  
Bloomberg target price Bt25.86 
Bloomberg consensus Buy 7 / Hold 5 / Sell 0 
 
Stock data 
Stock price 1-year high/low Bt36.25 / Bt15.60 
Market cap. (Bt mn) 75,630 
Shares outstanding (mn) 3,232 
Avg. daily turnover (Bt mn) 3,895 
Free float 48% 
CG rating n.a. 
ESG rating n.a. 
 Financial & valuation highlights 
FY: Dec (Bt mn)  2018A 2019A 2020E 2021E 
Net interest income 4,645 7,007 4,672 5,199 
Net fee & service income 3,337 3,096 2,688 3,634 
Pre-provision profit 5,047 6,591 4,408 5,700 
Provision 162  (135) (238) (208) 
Net profit 5,202 6,549 3,774 4,915 
EPS (Bt) 1.90 2.17 1.17 1.52 
EPS growth (%) 15.6% 14.2% -46.3% 30.2% 
NIM (%) 14.9% 19.7% 14.7% 15.5% 
BVPS (Bt) 15.30 12.29 11.84 12.62 
DPS (Bt) 1.14 5.80 0.56 0.74 
PER (x) 12.3 10.8 20.0 15.4 
PBV (x) 1.5 1.9 2.0 1.9 
Dividend yield 4.9% 24.8% 2.4% 3.1% 
 Bloomberg consensus 
Net profit (Bt mn) 5,202 6,549 4,680 5,103 
EPS (Bt) 1.90 2.38 1.56 1.62 

 
 
 
 
 
 
 
 
 
Source: Aspen 

Price performance 1M 3M 6M 12M 
Absolute 7.3% -20.0% n.a. n.a. 
Relative to SET 1.9% -8.3% n.a. n.a. 

 
Major shareholders Holding 
1. Financial Institution Development Fund 45.47% 
2. Thai NVDA 2.67% 
3. GIC Private 1.69% 
 

Analyst: Jutamas Temwattnangkul, CPA (Reg. no. 099971) 
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Quarterly income statement      Forward PBV band      
(Bt mn) 1Q19 2Q19 3Q19 4Q19 1Q20  

 

 Interest Income  4,430  1,352  2,166  1,192  3,077   
 Interest Expense  (445) (481) (599) (608) (581)  
 Net Interest Income  3,986  871  1,567  584  2,496   
 Other Income  360  499  399  1,838  244   
 Total operating income  4,346  1,370  1,966  2,422  2,741   
 Operating Expense  (881) (707) (757) (1,169) (681)  
 Pre-provision operating profit  3,465  663  1,209  1,253  2,060   
 Provision expense  (219) 91  (83) 75  (1,298)  
 Profit before tax  3,247  755  1,126  1,328  763   
 Norm profit  3,247  754  1,125  752  699   
 Net profit  3,247  754  881  1,210  699   
 EPS  1.19  0.28  0.32  0.55  0.22   
 Cost to Income Ratio (%)  20.3% 51.6% 38.5% 48.3% 24.8%  
 ROAE (%)  29.9% 6.9% 8.2% 16.5% 7.6%  
             
Balance sheet       Key ratios    
FY: Dec (Bt mn) 2017 2018 2019 2020E 2021E  FY: Dec  2017 2018 2019 2020E 2021E 
Cash and cash equivalents 1,302  1,129  1,454  1,555  1,636   Growth YoY      
Investment in loan receivable, 
net 

72,886  75,434  77,375  79,177  81,075   Investment in loan 
receivable 

2.4% 2.4% 2.3% 2.3% 2.4% 
Asset foreclosed, net 18,376  21,304  24,548  29,094  32,301   Asset foreclosed -51.4% 24.7% 6.1% 11.9% 13.8% 
Other current asset 4,981  7,115  9,596  11,390  12,637   Net interest income -10.7% 18.6% 50.9% -33.3% 11.3% 
Premises and equipment, net 1,332  1,252  1,243  1,236  1,229   Total operating income -20.1% 32.9% 26.6% -27.1% 20.0% 
Other asset 1,056  1,419  1,574  1,363  1,445   PPOP -29.4% 44.9% 30.6% -33.1% 29.3% 
Total Asset 99,933  107,653  115,790  123,815  130,323   Provision Expense -

4964.2% 
-84.2% -183.0% 76.7% -12.4% 

Debts and borrowings 56,868  57,709  75,688  82,922  86,386   Core profit -8.2% 15.6% 21.8% -40.4% 30.2% 
Other current liabilities 0  5,342  1,052  1,044  1,403   Net profit -8.2% 15.6% 25.9% -42.4% 30.2% 
Other liabilities 2,006  2,753  1,984  1,586  1,734   Stability (x)      
Total Liabilities 58,874  65,804  78,724  85,552  89,523   Interest coverage ratio 3.8 3.9 4.0 2.6 3.0 
Paid-up capital 13,675  13,675  15,075  16,160  16,160   Interest-bearing debt to 

equity ratio 
1.4 1.4 2.0 2.2 2.1 

Share Premium 0  0  3,399  3,399  3,399   D/E Ratio 1.4 1.6 2.1 2.2 2.2 
Reserve 1,623  1,623  1,623  1,623  1,623   Overall performance      
Retained earnings 25,808  26,610  17,034  17,146  19,683   Average cost of fund 3.0% 3.1% 3.2% 3.3% 3.3% 
Others (46) (58) (65) (65) (65)  Cost to income (CI) 42.0% 36.8% 34.8% 40.1% 35.5% 
Minority Interest 0  0  0  0  0   Credit cost (CC) -1.3% -0.2% 0.2% 0.3% 0.2% 
Shareholders' Equity 41,059  41,849  37,066  38,263  40,800   Return on avg assets 

(ROAA) 
4.7% 5.0% 5.9% 3.1% 3.9% 

Balance sheet       Return on avg earnings 
(ROAE) 

11.0% 12.5% 16.6% 10.0% 12.4% 
Income statement       Business performance      
FY: Dec (Bt mn) 2017 2018 2019 2020E 2021E  Net NPLs to total assets 72.9% 70.1% 66.8% 63.9% 62.2% 
Interest income 5,537  6,414  9,140  7,307  7,990   NPLs cash collection to net 

NPLs 
12.8% 14.6% 18.4% 12.6% 14.4% 

Interest expense (1,622) (1,769) (2,132) (2,635) (2,791)  Net NPA to total assets 18.4% 19.8% 21.2% 23.5% 24.8% 
Net interest income 3,915  4,645  7,007  4,672  5,199   NPA cash collection to net 

NPA 
24.9% 29.1% 23.1% 12.7% 19.9% 

Fee and service income 0  0  0  0  0   Per Share (Bt)      
Other income  2,089  3,337  3,096  2,688  3,634   Reported EPS  1.65 1.90 2.17 1.17 1.52 
Total operating income 6,004  7,982  10,104  7,361  8,833   Core EPS 1.65 1.90 2.10 1.17 1.52 
Operating expense (2,520) (2,935) (3,513) (2,953) (3,133)  Book value 15.01 15.30 12.29 11.84 12.62 
PPOP 3,484  5,047  6,591  4,408  5,700   Dividend 1.61 1.14 5.80 0.56 0.74 
Provision expense 1,025  162  (135) (238) (208)  Valuation (x)      
Profit before tax 4,509  5,209  6,456  4,170  5,492   PER 14.2 12.3 10.8 20.0 15.4 
Income tax (8) (7) (120) (396) (577)  Core PER 14.2 12.3 11.1 20.0 15.4 
Net profit before MI 4,501  5,202  6,336  3,774  4,915   P/BV 1.6 1.5 1.9 2.0 1.9 
Minority interest 0  0  0  0  0   Dividend yield 6.9% 4.9% 24.8% 2.4% 3.1% 
Normalized profit 4,501  5,202  6,336  3,774  4,915         
Extraordinary items 0  0  213  0  0         
Net profit 4,501  5,202  6,549  3,774  4,915         
             
             
             
             
             
             

Source: Company, KTBST 
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Corporate governance report of Thai listed companies 2017 

CG rating by the Thai Institute of Directors Association (Thai IOD) 
Score Symbol Description ความหมาย 
90-100  Excellent ดีเลิศ 
80-89  Very Good ดีมาก 
70-79  Good ดี 
60-69  Satisfactory ดีพอใช้ 
50-59  Pass ผ่าน 
< 50 No logo given n.a. n.a. 

 
IOD disclaimer 
The Corporate Governance Report (CGR) of Thai listed Companies is based on a survey and assessment of information which 
companies listed on the Stock Exchange of Thailand and the Market for Alternative Investment (“listed companies”) disclose to 
the public. The CGR is a presentation of information from the perspective of outsiders on the standards of corporate governance 
of listed companies. It is not any assessment of the actual practices of the listed companies, and the CGR does not use any 
non-public information. The CGR is not therefore an endorsement of the practices of the listed companies. It is not a 
recommendation for investment in any securities of any listed companies or any recommendation whatsoever. Investors should 
exercise their own judgment to analyze and consider any information relating to the listed companies presented in this CGR 
report. No representation or warranty is made by the Institute of Directors or any of its personnel as to the completeness or 
accuracy of the CGR report or the information used. 
 
KTBST’s stock rating definition 

BUY The stock’s total return is expected to exceed 10% over the next 6-12 months. The stock has good fundamentals 
and attractive valuations. 

HOLD The stock’s total return is expected to be between 0% - 10% over the next 6-12 months. The stock has good 
fundamentals, but may lack of near-term catalysts or its valuations are not attractive. 

SELL The stock’s total return is expected to fall below 0% or more over the next 6-12 months. Stock should be sold as 
negative total return is anticipated due to deteriorating fundamentals compared with its valuations. 

The stock’s expected total return is the percentage difference between the target price and the current price, which excludes 
dividend yields. 

ESG rating (ESG: Environmental, Social, and Governance) 
KTBST believes environment, social and governance (ESG) practices will help determine the sustainability and future financial 
performance of companies. We thus incorporate ESG into our valuation model. 
 Environment. Environment factors relate to corporate responsibility for its actions and how it manages its impact on the 

environment. KTBST analyzes revenue, which exposes to environment risks and opportunities. 
 Social. Social factors deal with company’s relationship with its employees and vendors. That also includes company’s 

initiatives related to employee health and well-being, as well as community involvement. KTBST’s evaluation on social 
practices is based on Bloomberg, which measure from company’s social responsibility news. 

 Governance. Corporate government factors include company’s transparency, decision-making structure, concrete risk 
assessment method, treatment of minority shareholders and anti-corruption practices. KTBST conduct this analysis based 
on IOD’s scores. 

KTBST’s ESG ratings score from 1-5 
1. Excellent scores at 5 
2. Very Good scores at 4 
3. Good scores at 3 
4. Satisfactory scores at 2 
5. Pass scores at 1 
KTBST provides “n.a.” in cases of insufficient data. 


